Circular Economy Transformation Canvas  made by &2 prosperkolleg

The Circular Economy Transformation Canvas serves as an analyzing tool for identifying
surrounding conditions and creating transformation processes regarding the Circular Economy.
It integrates aspects of the Business Model Canvas for developing new business models, the
Project Canvas for project development, and the Learning Canvas for creating learning concepts.
It focuses on informing, sensitizing, and qualifying target group(s) regarding the Circular
Economy for which activities or programs are developed in the process.
However, the Canvas can be used for various processes of change, among other things in
analyzing and creating ideas for the following scopes:

« Information supply

« awareness-raising activities

« Qualification, training, etc.

« Transformation process towards a Circular Economy in companies, local municipalities, and

other organizations.

Required if conducted with attendance:
« Markers
« postits (the more colors, the better)
« Canvas printed in size DIN A0 (841 x 1189 mm) or A1 (594 x 841mm) or comparable

Required if conducted online:
« Access to Miro and the Circular Economy Transformation Canvas

Advice for conducting:

« Length: A session should be scheduled for about 2 hours.

« How to proceed: The numbers are followed in order. If subdivided (e.g. 2a) one row of
numbers is finished before proceeding with the next one (so for instance, 2a, 2b, 2¢, and then
3a and so on). Since the canvas focuses on the participant, these canvas panels should be
concentrated on when conducting the session. If necessary, the other panels could be
reduced in time or even omitted.

« Moderation: The canvas session should be conducted by one to two moderators. One should
concentrate on dialogues with the session participants (who are not necessarily participants
in the planned activities) while the other one documents the session.

« Group size: The canvas can be used with individuals as well as in (small) groups.

« when doing the session with one or two participants, it can be carried on in dialogues.

« with groups of three persons or more, it is recommended to let the participants collect
and document ideas for themselves first. The results are then discussed and
commented on in the group.

« Intro: It is suggested to do a personal introduction followed by explaining the goals and
method. Depending on the participants' knowledge of the Circular Economy it could be useful
to fill the participants in with a short introduction to the topic.

« Closure: The conclusion of the session should give an overview of the filled canvas and the
next steps should be arranged.

Following, you will be guided step-by-step through the Canvas, including several examples.


https://miro.com/app/board/uXjVPavYWrs=/

Circular Economy Transformation Canvas  mace by & prosperkolleg

Participants:

Moderator: Topic / Objective:

Stakeholders are

Action(s)

4a

Participants are ... 2a 3a

Providers are ... Initialstate of providers

Target state of providers

Powie. bytest

Accompanying actions / follow-up. Systemic evaluation of transformation:

How can the transformation be measured?

ccorsaso

Why should one deal with the

Circular Economy?

What was the reason to get involved with it?

For example, were there certain events or

impulses?

Why should the current situation change or

improve?

« Are there internal (e.g. operational,
personal) or external (e.g. political,
societal) drivers for the desire for change?
What are these drivers?

« How strong is the external pressure (e.g.,
economic, legal, social, market,
customers, supply chains)?

« How strong is the pressure from within
(e.g., employee ideas, company
guidelines, shortage of skilled workers
and training)?

« Are there overarching trends that require
change?

10 min.

The designated areas can be used for positive,
neutral and negative aspects. If you work with
post-its, you can additionally use different
colors.

Initial state vs. target state (after a certain amount of time)

Feedback:
‘Quick evaluation of the action(s) instant)
How can the feedback be obrained?

Triggers? Driving forces? Trends?

What are internal (e.g. operative) or external (e.g. societal,
economical, political, regulatory, technological) driving
forces, triggers and trends towards Circular Economy?

increased
demand

legal
obligations
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Date: Participants: Moderator: Topic / Objective:
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I Participants are ... ZaI 3a ici 4a
I how(eg. by test
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It are v ge o s coran amount o tme) ok svabaion f he acot) rsant
Stakeholders are only Stakeholders are ...
& min. indirectly involved in the Who benefits from the actions implicitly (e.g.

o i ?
activities and are also onIy management, clients/customers)?

indirectly sensitized or
qualified through the o
participants. However, {
stakeholders want to benefit
directly from the activity.

Please note:
For each role, you can
define a post it color can

be defined which can be

. Participants are ... za
use(.j further in the process Which target group is the Who would like to or should take part?
if it is related to the focus? :
respective target group. Does the target group need to L = Y s
be differentiated (e.g. SMEs or : puchosing | [periece] [
How much do we know :

large companies, employees
in purchasing, production,
logistics, etc.)?

about the roles?

Have we captured all the
relevant roles?

Are we using real or Providers are ...

fictional roles? Who will provide the actions?
Who should or can offer the
e H external
activity? { o EeE

Which partners may further
be needed?



https://creativecommons.org/licenses/by-sa/4.0/

Circular Economy Transformation Canvas  mace by & prosperkolleg

Participants:
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Accompanying actions / follow-up.

Stakeholders are..

Topic / Objective:
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Action(s)
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Key question for all actors:
What are the prerequisites for the
Circular Economy?

Howca

transformation be measuret

Systemic evaluation of transformation:
Initial state vs. target state (after a certain amount of time)

"

30 min.

If necessary, this guiding question can be
differentiated with the following sub-questions in
order to identify skills that can be built upon:

What is the level of knowledge in the field
of Circular Economy and related topics?
What previous methodological or technical

knowledge do the actors have?

What previous experience do the actors

have?

Which problems have to be solved at the

moment?

What is the attitude towards the Circular

Economy?

Are there personal factors that are relevant?

The columns can be used to differentiate
strengths, weaknesses and other / neutral
characteristics of the respective actors.

Feedback:
‘Quick evaluation of the action(s) instant)
How can the feedback be obrained?

Initial state of stakeholders

What preconditions are met for Circular Economy?

high

demand for

sustainable
products

not familiar
with the
term

Initial state of participants

not
open to
changes

What preconditions are met for Circular Economy?

openfora
new

marketing
strategy

not familiar

circular
materials

3a

Initial state of providers

What preconditions are met for Circular Economy?

high

knowledge basic

knowledge
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Date:

Participants:

ing forces? Trends?

Stakeholders are

Moderator: Topic / Objective:

Action(s)

Accompanying actions / follow-up.

Key question:
What objectives or benefits are being
pursued?

foces | | mana -

Participants are ..

2a

3a

Providers are ... Initialstate of providers [ rarset state of providers
b s s s
Systemic evaluation of transformation:
Initial state vs. target state (after a certain amount of time)
How can the transformation be measured?
ccorsaso

Powie. bytest

20 min.

If necessary, this guiding question can
be further specified:
« What is the expectation, the goal,
the desired outcome (indirect and
direct) of the actors?

« What target state do the

participants want to achieve?

« Which technical, methodological,
self- or social competencies do
the participants want to achieve?

« By when should the target state
be reached?

Feedback:
‘Quick evaluation of the action(s) instant)
How can the feedback be obrained?

Target state of stakeholders

What objectives / benefits are stakeholders aiming for?

economic
efficiency

Target state of participants

What objectives / benefits are provders aiming for?

Knowledge of are able to
circular create a

materials and marketing
products strategy

4a

Target state of providers

What objectives / benefits are providers aiming for?

sensitization
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Date: Participants: Moderator: Topic / Objective:
Triggers? Driving forces? Trends? Stakehalders are ” Actionts)
—
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providers are . I
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‘Systemic evaluation of transformation: Feedback:
Inital sate vs. arget tate after a certain amount of ime) Quick evaluation ofthe action(s)(nstant)
How canthe transformation be measurect? Howcan thefeedback be obtained?

20 min.

« What format is desired?
(e.g. workshop, e-learning
course, seminar)

« Which didactic concept is
suitable?

« Is the willingness, possible
time commitment and
financial burden of the
participants taken into
account?

« How is the diversity of the
group of participants dealt
with (e.g. various
departments, specialist
disciplines, levels of
knowledge)?

Conducting the action(s) 5a
How can participants achieve a transition from initial to target state?
Concept elements: content / topics, flow, (sub)goals, length,
methods, tools etc.

length: group
120min. work
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Date: Participants: Moderator: Topic / Objective:
Trggers? Drivingforces? Trends? Stakeholders are .. ctionty
b
ot Yot
—
sa
Conucing s et I Resources
Participants are ... 2a 3a 4a s
Providersare .. Iniil stae of providers Target state of providers
P
Accompanying actions  folow-up Systemic valuation of transformation: ecdhack:
seethre ccompanying messures? Iniial state v.target state aftr acertain amount oftime) Quick evalution ofthe action() (nstant)
o o procee fer the o fa planned actons? How canthe ransformation b messurey How can thefesdback b obxaned?

: Resources &
10 min. surrounding conditions

. available: further needed:
« What do the providers need to

design and implement the Room additional
activity? 102 oo
« What human resources are H
needed for preparing and :
conducting the session and for projector
supporting the participants? H
« How much time do the trainers
and facilitators need for
preparation?
o Which rooms, equipment and
materials are needed?
« What technical aids (software,
access, technical instructions,
etc.) are needed?
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Date: Participants: Moderator: Topic / Objective:
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Feedback:
‘Quick evaluation of the action(s) (instant)
How can the feedback be obained?

Accompanying actions  follow-up Systemic evaluation of transformation:
A there accompanying measures? Initial state vs. target state (after a certain amount of time)

How to proceed ater the so fa planned actions? How can the transformation be measured?

5 min.

What channels are used to inform about the activity?

What preparations are necessary?
What information is needed to start the activity process?

§ prepare
meeting with sending the
management invitations

room
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Date: Participants: Moderator: Topic / Objective:
Trggers? Drivingforces? Trends? Stakeholders are . actionty
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seethre ccompanying messures? Initil state v.target state after acertain amount oftime) Quick evalustion ofthe action() (nstant)
o 0 procae fer the o fa planned actons? How canthe ransformation b messure? How can the fesdback b obxaned?
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« Is proof of participation desired?

« Should there be a review of the (learning) objectives
achieved? Should this review be mandatory?

« How should the review and the verification be designed?

5 min.

Should the (learning) goals that have been set be verified? If so,
how (e.g. by test and/or certification)?

Final
test

issue a
certificate
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Date: Participants: Moderator: Topic / Objective:
Trggers? Drivingforces? Trends? Stakeholders are ctionty
....... . P
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Systemic evaluation of transformation: [gmm

Iniil state v.target state after acertain amount oftime) Quick evalustion ofthe action() (nstant)
How canthe ransformation b messure? 'M canthe esdack becoxaned? I

In order to evaluate the impact and acceptance of 5 min.
the activity, feedback is obtained from the
participants immediately after the action(s).

Feedback:
Quick evaluation of the action(s) (instant)

How can the feedback be obtained?

Instant
verbal
feedback

questionnaire
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Date: Participants: Moderator: Topic / Objective:

Action(s)

Triggers? Driving forces? Trends? Stakeholders are

o o, managemen censesomrsy

3a il 4a

Participants are 2a

Providers are ... Initialstate of providers Target state of providers
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Systemic evaluation of transformation: Feedback:
Init

Accompanying actions / follow-up.

rtain amount of time)

In order to be able to assess the success of the change process after completion of the
action(s) with the participants, a systematic evaluation should follow at intervals.
Depending on the results of the evaluation, further steps can be taken (see box 8), e.g.,
refreshing, deepening or supplementing the content, or motivating the participants to apply
what they have learned.

5 min.

Systemic evaluation of transformation:
Initial state vs. target state (after a certain amount of time)

How can the transformation be measured?

2 months
later:
telephone
inquiry
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Date: Participants: Moderator: Topic / Objective:

Triggers? Driving forces? Trends? Stakeholders are ...

Action(s)

e e tore o xonamy? ot prepars

Conducing hesctionts) Resources &

Participants are ... 2a 3a 4a s

Providers are ... Initialstate of providers Target state of providers

how(e.g bytest

.

Which accompanying or subsequent actions are suitable or 5 min.
even necessary to achieve the goal or to initiate further
transformation?

Accompanying / Subsequent actions

Are there accompanying measures?
How to proceed after the so far planned actions?

introduce
Further @@l
activities policies in

purchasing
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